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SUBJECT1 " Bstablishment of SSA-DD/S as a Focal Point for
S Goominuting Intor-Agency Agrcenonta.
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1. Seversl weeks ago, the DD/S iniicated that he wished to
estatlish the SSA-DD/S as a "focal voint® for coordinating inter—
Agengy support agreements. The DD/S requested st that time that a
~ revisw be made of our existing support llalsen relaticnshipa with
the Department of State with a view to defining the rajor outstanc-
ing probleme, in order to fasilitate discussions on polisy matters
with the Department and strengthen the internal coordinating mecha-
nisn for dealing with ths Department. |-t t1is office has 25X1A92
oonducted such a revisw and has prepared a staff ltud;y on this sui~
Jeot alhith is cttachtd.

- 2« Im viev of the relatively small sise of thc SSA-DD/S Staff
and the expressed desire of the DD/S to keep this Staff small, I rave
some reservations as to the capability of this Staff to funstion s a
"focal peint" for inter-Agency activities unless it is clearly uncier-
stood that we are to act only in the capacity of a "soordinator' and
that the functional day-to~day support liaison and routine trans-
agtions will continus to be handled by the functionsl DD/S offlces
omesrnad (l.e., Comptroller, Logistics, Commo, wicale

- 3. Is is, therefors, recommended that discussions be held vrith
the Chiefs of all TD/S Offices on the subject of inter-Agency lialoonp
with & viev to ebtaining a clearer understanding respscting the tasi:
responsibility for inter-Agency support llaison, and that an Agemey
Notice be prepared defining the types of liaiscn conducted with cther
Us 8, Agencies and designating the Agency officials responsible for
conduoting such liaison,
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